
Our vision is to revolutionize how education 

systems track and improve teaching quality



An Overview of Teach



INTRODUCTION

A Tale of Three Classrooms
that you wouldn’t want to be in

INTRODUCTION

Repeating 

the lesson 

objective

Mistakes are 

followed by 

punishment

Memorization 

rather than 

learning



INTRODUCTION

What is Teach? 

 Time-on-Task + Quality of Teaching Practices

 Cognitive + Socio-emotional Skills

 Develop for low and middle-income countries + 

Adaptable

 Free + Suite of Resources



WHAT DOES TEACH MEASURE?

Teach measures teaching quantity and quality



1. SUPPORTIVE LEARNING ENVIRONMENT

2. POSITIVE BEHAVIORAL EXPECTATIONS

6

CLASSROOM 
CULTURE 



3. LESSON FACILITATION

4. CHECKS FOR UNDERSTANDING

5. FEEDBACK

6. CRITICAL THINKING 7

INSTRUCTION



7. AUTONOMY

8. PERSEVERANCE

9. SOCIAL & COLLABORATIVE SKILLS

8

SOCIOEMOTIONAL
SKILLS



DESIGNED FOR LOW AND 
MIDDLE INCOME COUNTRIES

Content

Evidence-Based
Tested with video 

footage of 11 Countries

Chile

India

China

Pakistan

Mozambique

Uruguay

Afghanistan

Philippines

Tanzania

Georgia

Indonesia



COMPLEMENTARY TOOLKIT

Suite of Resources

Training Manual and Script Data Collection Analysis



Top 5 Lessons from 10K 
Classroom Observations





VALIDATIONVALIDATION

#5 It is possible to reliably apply a high 
inference tool in LMICs

Example of Low Inference Tool

Did the Teacher ask questions to check 

for student understanding? Yes/No 



VALIDATIONVALIDATION

#5 It is possible to reliably apply a high 
inference tool in LMICs

92% Passed the Certification Exam

4% Score variation due to observers effect



COMPLEMENTARY TOOLKIT

#4 Time spent teaching ≠ Quality teaching

>80% Time on Task

<30%  Quality Teaching



COMPLEMENTARY TOOLKIT

#3 Low scores on traditional instructional practices



COMPLEMENTARY TOOLKIT

Classroom Culture

Supporting Learning Environment 

Positive Behavioral Expectations

Instruction

Lesson Facilitation

Check for Understanding

Feedback

Critical Thinking

Socio Emotional Skills

Autonomy 

Perseverance

Social and Collaborative Skills

#2 Are Teach scores 
comparable across countries?



COMPLEMENTARY TOOLKIT

Teach ECE | 
Teach Secondary 

#1 There is still a lot of work to be done …

Teach Digital
Teach Inclusive

www.worldbank.org/education/teach



Question & Answer



THANK YOU!

Contact us at teach@worldbank.org


